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QUALITY DIRECTIVE

TOOL SERIALIZATION

     Effective Feb. 1, 2004, Pratt & Whitney Tool Support Services will institute a policy requiring that all items procured on commercial purchase orders be serialized.   

The purchase order number will be used as the serial number, using only the 10-digit number.   Do not mark “S/N” or the words “Serial Number” as a prefix.  In the event multiple tool numbers are ordered on the same purchase order, the same serial number will be used for each.  If multiple quantities of the same tool number are ordered on the same purchase order, the serial number shall contain a dash number suffix for each.  Serial number must be marked in the same location as main tool number marking.  Tools that are too small for serial number marking should be bagged or tagged with serial number.

EXAMPLE: PWA 236011 one piece and PWA 30674 one piece ordered on 4501248144.  Serial numbers for both would read 4501248144.  PWA 100126, 5 pieces ordered on 4501248144, serial numbers would read 4501248144-1 through 4501248144-5.  

 One F-7739 form may be submitted for multiple tools of the same number.  The serial number field must show the range of serial numbers that apply.  Recordable actual dimensions must be listed in a range.  A separate F-7739 form must accompany multiple tools of the same number that contain deviations of any kind.  All other paperwork accompanying serialized tooling must also carry the serial number, including test certs

EXAMPLE: PWA 100126 5 pieces ordered on purchase order NV 4501248144.  Four pieces conform to blue print and one contains a deviation.   One F-7739 will contain range of actual dimensions found on conforming four tools and marked with 4501248144-1 through 4501248144-4 in serial number field.  A separate F-7739 must be supplied for 4501248144-5 listing dimensions and deviations.

Part protection equipment, rubber part masks, and other similar items typically purchased in large quantities should be serialized by lot or batch.  The box or bag containing such items will be marked with the serial number.   Lots of twelve or less must be individually serialized.

Perishable tools, consumables, standard tool hardware and details or components of a tool procured as separate items are exempt from this requirement.  Repairs and revisions should never be serialized.

Bearings, testing equipment requiring Merl validation and items procured from the Airflow Development Lab are exempt from this requirement.  The method of serialization currently used for these items will not change. 

 Purchase orders will occasionally contain the requirement for an “Equipment Number” to be marked on tooling.  This is in addition to the serialization requirement and does not supercede it.

Thank You,  

Randy Yasny 

Senior Product Quality Analyst 

Pratt & Whitney Tool Support Services 

(860) 565-2512

yasnyrww@pweh.com
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